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makers 

agendaNi is Northern Ireland’s leading multi-platform 

magazine focused on public policy and business. With a 

readership of over 10,000 key decision-makers and 

influencers within government and the public, private, 

and voluntary sectors, agendaNi provides in-depth 

analysis and expert coverage of critical developments 

shaping the region. 

Covering a wide range of business, economic, social, and 

public sector issues, the magazine offers high-quality, sector-

specific reports across areas including: Economy, 

Energy & Renewables, Health & Social Care, 

Education, Infrastructure & Construction, Digital 

Government, Environment & Sustainability, Housing, 

Public Affairs, Local Government, Transport, Criminal 

Justice, Learning & Skills, Governance, Regional 

Development, Digital Transformation, and Cyber 

Security. 

As a respected platform for thought leadership, expert 

analysis, and sectoral debate, agendaNi is an essential 

resource for anyone seeking insight into the key challenges 

and opportunities facing Northern Ireland. 

  
Multi-platform distribution 
In addition to the printed edition, agendaNi reaches its 

audience through a strong and growing digital presence. 

This multi-platform approach ensures maximum visibility 

and engagement for your campaign. 
 
Digital distribution channels include:  

• The agendaNi website 

• agendaNi Digital (interactive page-turner version of 

the magazine) 

• A regular digital newsletter emailed to 10,000+ 

recipients 

• Targeted weekly email campaigns for each sector-

specific report 

• Enhanced exposure via LinkedIn 

Front cover profile interview

Report sponsorship
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A key milestone, Lyons says, is securing housing as a priority within the Programme 
for Government, a longstanding demand from the sector. “For years, many have 
called for a standalone housing outcome, and that is what I have delivered,” he says.  

“This challenges the entire Executive to get behind real solutions to our housing 
challenges.” 

The foundation of this work, he explains, is the Housing Supply Strategy, which has 
now received full Executive endorsement: “This is the first strategy of its kind for 
Northern Ireland, and it provides a framework for how we will address long-term 
structural issues in the housing system.” 

Social and affordable housing 
Despite financial constraints, Lyons confirms that his department has prioritised 
investment in social housing. “I secured over £170 million to deliver new social 
homes, and this means we will have started over 1,400 by the end of this financial 
year.” 

He stresses that progress is already visible. “At the end of February, we had 5,200 
social houses on site across Northern Ireland. That simply wasn’t possible this time 
last year.” 

Minister for Communities Gordon Lyons MLA tells agendaNi that 
he aims to deliver “practical and innovative initiatives” that are 
“making a real difference” to housing supply, homelessness, and 
private sector regulation.

Minister Gordon Lyons MLA: 
Housing ‘at the heart of government’ 
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Sponsored by

Housing
report

The strategic housing authority for Northern Ireland

Beyond social housing, he highlights the expansion 
of the intermediate rent policy, with Maple and May 
selected as the first operator. “They will receive loan 
funding to deliver 300 new affordable homes, 
helping those who are struggling to access quality 
housing at the right price.” 

Further funding has also been allocated to 
Co-Ownership, with £153 million allocated, aiming 
to deliver 4,000 shared ownership homes over four 
years. “For every £1 of government loan funding, £4 
of private and mortgage finance will be leveraged,” 
he asserts. 

Homelessness 
On homelessness, Lyons says that his vision is to 
“make homelessness rare, brief, and non-recurrent”. 

He highlights the Loan to Acquire Move-On 
Accommodation Scheme, a £10 million initiative 
which aims to enable homelessness charities to 
provide “well-managed, long-term private rented 
accommodation at an affordable rate”. 

A major policy shift is the Housing Executive’s 
approval to purchase “up to 600 private sector 
properties” for use as temporary accommodation. 
“This will reduce reliance on costly, unsuitable 
accommodation while also creating significant 
savings for the homelessness budget,” he asserts. 

“This is exactly the kind of innovative, radical 
thinking we need to ensure that homeless families 
have stability.” 

Regulating the private rented 
sector 
The Minister states that reform of private rented 
sector regulation is “underway”. “We have already 
taken steps to improve affordability by limiting rent 
increases to once per year,” Lyons explains. “Work 
has also begun on providing greater security of 
tenure.” 

To drive compliance, he states that his decision to 
transfer the Landlord Registration Scheme to 
councils, “professionalises the sector and ensures 
that standards are upheld”. 

Further investment has been made in tenant support 
services, with £3.3 million allocated to Housing 
Rights over the next three years. “They play a 
critical role in preventing homelessness and 
providing advice, and I am committed to ensuring 
that work continues.” 

In a significant policy shift, Lyons confirms that 
intimidation points will be removed from the housing 
selection scheme. “This levels the playing field for 
all victims of violence. Going forward, everyone will 

be assessed using the same criteria, regardless of 
the cause.” 

Building safety 
Lyons also highlights rapid progress on building 
safety legislation. “In March 2024, I committed to 
bringing forward legislation to address defects in 
residential buildings. Just four months later, that bill 
was passed.” 

He describes this as the “first stage” in a wider 
transformation of building safety. “We are 
developing further legislation to ensure that homes 
and tall buildings are safe and stay safe.” 

Path forward 
Looking ahead, Lyons stresses that reform will 
continue. “I told you last year [2024] that I would not 
be content to tinker around the edges. I hope my 
track record demonstrates that I am serious about 
delivering real change.” 

He confirms his key priorities: 

• increasing social housing supply through new 
delivery models; 

• securing Housing Executive borrowing powers 
to enable large-scale investment; 

• reforming home improvement grants, including 
the Disabled Facilities Grant; 

• tackling tenancy fraud through new legislative 
proposals; and 

• addressing fuel poverty, with a final strategy to 
be published by the end of 2025. 

He also announces that a three-year action plan will 
be published by summer 2025. “This will set out 
clear, measurable targets, including ramping up our 
intermediate rent programme and addressing major 
supply barriers such as land availability and water 
infrastructure.” 

Lyons calls on Executive colleagues to support 
these changes. “We need to think differently and 
find new ways to deliver with the resources we 
have. With the right policies and collaboration, I 
believe we can make significant progress in the year 
ahead.” 

As he concludes, Lyons expresses confidence in the 
sector’s ability to drive change. “We have already 
achieved a great deal, but there is much more to 
do. I look forward to working with all of you to keep 
delivering solutions.” 
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Marking the Consumer Council’s 40th anniversary, its CEO, Noyona Chundur, 
meets with agendaNi to discuss consumer protection during the transition to 
net zero GHG emissions by 2050, the role of behavioural change in this 
transition, the characteristics of the contemporary consumer, and her 
organisation’s vision for the future.

The trusted voice

12 cover story

cover story

Leading the Consumer Council into its 
40th year, Noyona Chundur identifies the 
anniversary as an inflection point. 
Following her appointment as CEO at the 
height of the Covid pandemic in January 
2021, her organisation has relentlessly 
worked to protect the rights of 
consumers, champion their interests, 
influence policy and regulation to meet 
their needs, and empowered them to 
make informed choices. 

“The Consumer Council has been on a 
transformative journey, and we have an 
incredible team. Our foundational statute 
anchored our purpose through the Covid 
pandemic, a cost-of-living crisis, and an 
energy crisis,” she reflects.

A nimble organisation, the Consumer 
Council supported over 100,000 citizens 
through its consumer helpline and 
outreach programmes in the last five 
years, returning over £2.3 million to 
consumers from independent complaint 
investigations. 

“Our insights inform cross-cutting 
strategies and partnership working with 
government, civil society, academia, and 
industry, including supporting Northern 
Ireland’s Economic Vision and Energy 
Strategy led by the Department for the 
Economy, and have advanced consumer 
protection, affordability, and broader 
consumer interests,” Chundur says, 
adding: “While we are a small 
organisation, the Consumer Council is 
the independent, trusted voice for 
consumers.

“We empower consumers, giving them 
support, advice and tools to make 
informed decisions, as illustrated by the 
fact that our online resources have been 
accessed over three million times.” 

Consumer protection 
However, even amid reducing inflationary 
pressures following the peak of the 
energy crisis, consumer price inflation is 
still significantly above pre-pandemic 
levels. Given that a quarter of Northern 
Ireland households have an average 
disposable income of £53 per week, 
there is not much capacity among some 
to absorb, for example, the cost of the 
net zero transition. 

“A sustainable energy future hinges on 
affordability and security of supply, 
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“We cannot ignore the fact that the most 
significant proportion of net zero 
transition costs will be recouped in one 
of three ways: energy bills, taxes, or 
payment for products and services,” she 
outlines. 

The Consumer Council’s research 
indicates inequalities in income, energy 
costs, and energy efficiency 
disproportionately impact vulnerable 
consumer groups, including those on 
low incomes, living with disabilities or 

long-term health conditions and in rural 
areas, and older consumers. 

In this context, an integrated energy 
system that is reliable, flexible, and 
maintains security of supply at the 
lowest cost to consumers is essential, 
Chundur outlines. 

“The Consumer Council supports 
Northern Ireland’s climate ambitions, and 
we protect consumer interests by 
advocating for a fair and just transition 
where consumer journeys are central to 
thinking, debate, and action,” she says. 4

The Consumer Council for Northern Ireland, sponsored by the 
Department for the Economy, has responsibilities in consumer affairs, 
energy, transport, water, post and food accessibility, financial 
inclusion, and EU Exit, with super-complaints designation. 

Recent successes include: 

• reducing Royal Mail’s business redirection service costs for multioccupancy 

buildings; 

• using bespoke analysis to shape the UK Government’s Alternative Fuel Payment 

and Department for Communities Emergency Fuel Payment Schemes; 

• introducing Family Saver Loans to Northern Ireland with credit unions and 

partners, and using community requests to recommend banking hubs for 

Comber, Newcastle, Portrush, and Warrenpoint; 

• improving financial and energy literacy with the True Cost and Save Money, 

Save Energy campaigns, and leading research on consumer experiences, 

attitudes, affordability and adoption;  

• securing a regional consumer price index with the Office for National Statistics, 

Department for the Economy and NISRA;  

• representing consumer experiences to government and parliamentarians in the 

UK and Europe, following the EU Referendum; 

• raising awareness of food insecurity and affordability, and delivering outreach to 

emergency food providers and third sector partners; and 

• conducting research to inform Ofcom’s ban on mid-contract price rises linked to 

inflation. 

“While we are a small organisation, the 
Consumer Council is the independent, 
trusted voice for consumers.” 

Noyona Chundur, CEO, Consumer Council

equally, robust consumer protection is a 
fundamental building block of the 
transition and a non-negotiable if 
consumers are expected to embrace 
change,” the Consumer Council CEO 
begins. 

“Without this protection, we risk creating 
a two-tier system where more affluent 
and digitally literate cohorts will 
confidently engage in the transition, while 
others are left behind.” 

In its latest quarterly Pulse Survey – a 
snapshot of consumer sentiment – the 
Consumer Council finds that 82 per cent 
of consumers are concerned about fuel 
prices, 40 per cent of consumers felt that 
their household was worse off compared 
to 12 months ago, and 46 per cent find 
dealing with their finances a burden. 

“Consumers need guarantees. Consumer 
protection is critical to fostering trust, 
confidence, participation and driving 
behavioural change, but it must also 
safeguard a consumer’s right to access, 
choice, safety, fairness, information, 
representation, redress, and education. 

“These are the core principles used by 
the Consumer Council to assess where 
consumer interest lies, the minimum 
standards expected from any market, 
and to validate and develop consumer-
orientated outcomes for policymaking 
and regulation. 

“Ultimately, everything we do aims to 
provide a holistic view of the choices 
facing consumers, given the multifaceted 
circumstances they experience,” 
Chundur explains. 

Fair and just net zero 
transition 
Describing the transition to net zero as 
“the most significant multi-generational 
change of our time”, Chundur insists 
decarbonising the energy system must 
be pursued in an equitable and socially 
inclusive manner, with “consumers’ 
interests underpinning the design of 
public policy, legislation, regulation, and 
other interventions”. 

Within a small economy with a high 
prevalence of rurality and limited 
resources, the challenges associated with 
delivering a fair and just transition are 
considerable. 



Creative marketing 
opportunities 
Reaching a senior and influential audience requires more 

than just traditional advertising — it demands strategic, 

high-impact marketing that cuts through the noise. The 

agendaNi advertising team brings deep sector 

knowledge and experience to help you achieve 

measurable returns on your investment. 

 

We offer a range of tailored and creative marketing 

options to amplify your message and position your 

organisation as a thought leader: 

 
• Front cover feature 

Position your organisation with a prestigious front 

cover feature, delivering unparalleled visibility and 

brand recognition to Northern Ireland’s most 

influential decision-makers. 

• Report sponsorship 

Maximise exposure through a combination of 

branding, editorial content, and advertising aligned 

with a sector-specific report. Ideal for organisations 

seeking long-term visibility and influence. 

• Round table discussions 

Host a themed discussion featuring your organisation 

and five invited senior professionals or stakeholders 

from other key bodies. These sessions foster 

meaningful dialogue and position your brand at the 

centre of sectoral issues, arranged and facilitated by 

agendaNi. 

• Advertorials 

Branded, editorial-style articles that allow you to tell 

your story in your voice — while benefitting from the 

credibility of the agendaNi platform. 

• Display adverts 

High-visibility placements throughout the magazine 

(print and digital) to drive awareness and brand 

recognition. 

• Traditional advertisements 

A range of formats and placements to suit your 

campaign goals, available across both print and digital 

editions. 

Claire Edgar 

Claire Edgar read law at Cambridge University and trained in a London 
City law firm. She practised as a family lawyer in England and then 
worked in Kosovo for the United Nations before returning to Northern 
Ireland to pursue her legal career. Claire is a Partner at Francis Hanna & 
Co Solicitors specialising in all aspects of family law, with a special 
interest in domestic abuse cases. Claire chairs the Belfast Domestic and 
Sexual Violence Partnership’s Protection and Justice Working Group. 

 

Diane Forsythe MLA 

Diane Forsythe MLA was elected to the Assembly in 2022 to represent 
the South Down constituency. A law graduate and chartered accountant 
by profession, Diane applies her skills to her role as the DUP finance 
spokesperson in the Assembly team. She is vice chair of both the finance 
and audit committee as well as being a member of the Public Accounts 
Committee. Diane also chairs the All-Party Group on Domestic and Sexual 
Violence and feels strongly about ensuring there is a voice for victims in 
the Assembly. 

 

Geraldine Hanna 

Geraldine Hanna is the first Victim of Crime Commissioner Designate 
Northern Ireland, having previously been the Chief Executive of Victim 
Support NI since 2015. Her role is to amplify the voices of victims of 
crime to drive positive change. She has over 24 years’ experience in the 
victims’ sector and was the driving force in establishing Victim Support 
NI’s Witness Service in all criminal courts across Northern Ireland. She 
also led on the introduction of sexual offence legal advisors (SOLAs) and 
independent sexual violence advocates for adults and children to the 
region. 

 

Sonya McMullan 

Sonya McMullan is the Regional Services Manager for Women’s Aid 
Federation NI. Sonya has a background in law and a keen interest in 
legal challenges in relation to domestic and sexual violence and more 
recently has worked closely on the new domestic abuse offence and 
subsequent legislation in the areas of domestic and sexual abuse on a 
policy level. Sonya sits on the European Women’s Lobby Observatory as 
UK Representative and is the Northern Ireland delegate for Women 
Against Violence Europe (WAVE). 

 

Jan Winton 

Jan Winton is the Early Intervention and Prevention Services Manager at 
Nexus. Jan has over 13 years’ experience working directly with victims 
of domestic and sexual abuse and is deeply passionate about raising 
awareness and empowering people to recognise the signs and respond 
effectively. She works closely with external agencies including the 
Housing Executive, PSNI, HSC trusts, and GP practices. She has extensive 
experience and knowledge in developing and delivering bespoke training 
and awareness sessions on sexual abuse, abusive relationships, and 
associated challenges, including on behalf of statutory and voluntary 
agencies, schools, and youth groups. 

 

Paul Woods 

Paul Woods is currently a Detective Superintendent in the Public 
Protection Branch of the PSNI, having joined the police in 1998. Paul’s 
portfolio covers areas including rape crime, domestic abuse, adult 
safeguarding, violence against women and girls, and the child internet 
protection team. Paul is also the head of the PSNI’s Hostage and Crisis 
Negotiation Unit. Prior to taking his role in the Public Protection Unit he 
has worked in several different areas in policing, most recently 
cybercrime.
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which domestic abuse, coercive control, 
emotional abuse, psychological abuse, or 
financial abuse is a feature, the challenge for 
the victim is regaining the control that has 
been taken from them. Being able to attend a 
solicitor’s office empowers victims because it 
gives them choice. Solicitors can outline the 
victim’s options and make it clear where they 
stand from a legal perspective. Women’s Aid 
often get referrals from solicitors who steer 
victims to a place where they will be 
supported. So the role is much more than just 
legal advice, it is about being holistically 
supportive. 

Jan Wilton 

Many victims will approach a solicitor before 
going to the police, meaning that the 
interaction with solicitors is often the first time 
they will have reached out for advice and 
support. The role of the solicitor here is of 
paramount significance because, depending 
on the interaction, it can either empower or 
disempower the victim.  

Paul Woods 

Victims’ interactions with the police will 
invariably either come just before or after a 
visit to a solicitor, the role of which is a critical 
part of the criminal justice system. Interactions 
between police and solicitors on these 
matters are often positive in that we have a 
shared responsibility and objective. This 
hinges on a victim-centred approach. Access 
to solicitors is also important as there is a 
societal obligation for victims to have the 
means of getting the justice they deserve.  

What are the main barriers 
facing solicitors in 
representing victims of 
violence against women and 
girls? 
Diane Forsythe MLA 

Often, we are talking about extremely intimate 
types of offences. With children often 
involved, there are many dynamics at play. 
Solicitors are trying to establish the victims’ 
legal rights to the best of their abilities, while 
the victim is facing fundamental decisions 
such as deciding whether to go forward with 
the legal process. This is a difficult path for a 
solicitor to navigate, as they must be 
professional while providing the legal options 
to victims and accounting for the challenging 
personal circumstances of the person they are 
working with.  

Geraldine Hanna 

Anecdotally, solicitors emphasise the 
challenge around the complexity of the 
evidence required to meet the threshold for 
legal aid. Overall, people need to be fairly paid 
for their work, so ensuring fair remuneration is 
the key to supporting solicitors, both in these 

Round table 
participants
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The Law Society of Northern Ireland gathered stakeholders from across the family law 

ecosystem – including voluntary service providers, family law practitioners, and criminal 

justice partners – in its Belfast city centre headquarters, for a round table discussion 

examining the role of the solicitor in ending violence against women and girls.

What is the significance 

of the role played by 

solicitors in gender-

based violence cases? 

Claire Edgar 

Solicitors are often the first point of 

contact for victims of abuse, so we have 

a critical role in ensuring that women feel 

believed, heard, and able to be open 

about what has been happening in her 

life. In this context, the role of a solicitor 

is multifaceted; incorporating advice on 

financial circumstances, child 

maintenance, spousal maintenance, 

housing rights, children’s issues, 

protections against domestic abuse, and 

grounds for divorce. Solicitors must have 

a deep understanding of challenges 

faced by women in these circumstances. 

Beyond the initial stage, solicitors advise 

women at all stages of the legal process, 

including mounting legal applications on 

their behalf and defending legal 

applications brought against them.  

Diane Forsythe MLA 

Solicitors ensure that victims feel they 

can come forward. From my perspective, 

the challenge for society is ensuring 

access to justice. For instance, many 

women have told me about how they 

cannot afford legal representation. There 

is also a significant challenge in the lack 

of access to legal aid in rural parts of 

Northern Ireland. We need to bridge 

these gaps and ensure that victims are 

supported right across society. 

Geraldine Hanna 

The fact that solicitors may be the first 

point of disclosure demonstrates the 

importance of the role they play, 

particularly with regard to protection 

orders and subsequent breaches which 

impact the criminal sphere. Northern 

Ireland is the only jurisdiction in the UK 

which has sexual offence legal advisors 

for victims of sexual violence. Their role is 

to provide independent legal advice to 

the victim about their privacy rights, 

which emphasises the diversity of work 

that solicitors do. 

Sonya McMullan 

When a woman is in a relationship in 

The role of the solicitor in ending 

violence against women and girls

Round table discussion 

hosted by  

Readership profile 
agendaNi is directly mailed and digitally delivered to a highly targeted 

and influential readership, including over 10,000 key decision makers. 
 

• Government Ministers, MPs, and MLAs 

• Permanent Secretaries, departmental officials, agencies, and 

advisors 

• CEOs, Managing Directors, and senior executives in Northern 

Ireland’s Top 100 companies 

• Senior professionals in the legal, ICT, and financial sectors 

• Local authority councillors and senior officials 

• Directors and senior managers in health, education, and justice 

organisations 

• Sector leaders across energy, housing, transport, environment, and 

more 

• Senior  management figures in the social enterprise and third 

sector 

Round table discussion

Advertorial 

Special in-depth features AND REPORTS are scheduled during the year and include topics such as: 

This plan is not just a statutory 

requirement but a cornerstone of NI 

Water’s long-term planning process, 

reflecting the company’s commitment to 

managing and developing water 

resources effectively. 

The WR&SRP is crucial for Northern 

Ireland’s infrastructure, addressing the 

growing demands of population, 

housing, and water usage while factoring 

in predicted climate changes. The plan 

outlines how NI Water, with the proper 

NI Water publishes Strategic 
Plan for Resilient Water Supply

investment, will maintain water supplies 

during critical periods such as severe 

winters and droughts, ensuring that the 

region’s water needs are met even in 

challenging conditions. 

One of the significant improvements in 

the latest WR&SRP is the extension of 

the planning horizon from 25 to 50 years. 

This longer-term perspective allows for a 

better understanding of future 

challenges, particularly those related to 

climate change. By anticipating and 

preparing for these challenges, NI Water 

aims to enhance the resilience of its 

water supply systems. 

Gary Curran, Director of Engineering and 

Sustainability at NI Water, said: “The 

publication of the WR&SRP has been the 

culmination of three years of work, not 

only by the Asset Strategy Team within 

NI Water, but a collaborative effort with 

On 8 April 2025, NI Water published its 
latest Water Resource and Supply 
Resilience Plan (WR&SRP), unveiling a 
comprehensive strategy aimed at 
ensuring a sustainable and resilient water 
supply for the future. 

Tree planting close to the Glenedra River, from which water is abstracted to supply Caugh Hill Water Treatment Works (WTW), near Dungiven.
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our key stakeholders who have all 
contributed to the content of the Plan. It 
will form the basis for the management 
and development of our water resources 
to make sure, with the appropriate 
funding, there is enough water to meet 
future supply needs, as we strive to 
deliver maximum results within the 
budget allocation provided. 

“We very much welcome the renewed 
emphasis on preparing for the impact of 
climate change. We are already seeing 
the impacts of wetter winters and dryer 
summers on our key asset base and 
how consumer behaviours can impact 
on our ability to supply water. This is 
particularly the case during short bursts 
of very warm weather. Our treatment 
works can struggle to cope with a surge 
in demand, so we are aware there is also 
an education piece around how our 
customers use their water during these 
periods.  

“It is not about the quantity of water 
available, rather the ability to treat it and 
supply it to the volumes required. With 
greater awareness of the sheer volume 
of water used in power washers, 
sprinklers and other household items 
that are growing in popularity, we can 
help conserve water during these 
periods.  

“This Plan is a collective piece of work 
and one that we want all our customers 
to take ownership of so we can all be 
guardians of our most precious resource 
– water.” 

A public consultation process informed 
the development of the WR&SRP, and 

the outputs have been further influenced 
based on feedback from stakeholders, 
ensuring that it reflects the needs and 
concerns of the community. The plan’s 
focus on resilience to more frequent and 
extreme weather events is a testament to 
NI Water’s proactive approach to 
infrastructure planning. 

In addition to the WR&SRP, NI Water is 
involved in various projects aimed at 
improving water quality and 
sustainability, such as the peatland 
restoration project in partnership with 
RSPB NI, funded by the DAERA Peatland 
Challenge Fund. This project aims to 
enhance raw water quality through 
environmentally sustainable practices, 
demonstrating NI Water’s commitment to 
protecting natural habitats and ensuring 
clean drinking water. This is one of 
several initiatives that promote 
sustainable water management. These 
projects also include efforts to reduce 
water wastage, improve water treatment 
processes, and implement innovative 
technologies that enhance water quality 
and efficiency. By continuously seeking 
ways to improve its operations, Northern 
Ireland can set a benchmark for 
sustainable water management practices 
which others may follow. 

As NI Water continues to innovate and 
adapt to changing conditions, the Plan 
serves as a blueprint for the company’s 
continuing efforts to secure a reliable 
water supply for Northern Ireland.  

In conclusion, the Water Resource and 
Supply Resilience Plan is a 
comprehensive strategy aimed at 
ensuring a sustainable and resilient water 

supply for the future. With a focus on 
long-term planning, community 
involvement, and sustainability, NI Water 
will continue to be an enabler for the 
economy and protector of the 
environment and with this Plan is poised 
to lead the way in proactive water 
management. With the appropriate 
continued investment, the WR&SRP 
serves as a pathway to enable a secure, 
reliable water supply for Northern 
Ireland, ensuring that the region’s 
infrastructure can withstand the 
challenges into the future. Through these 
identified projects and commitment to 
sustainability, NI Water can help set the 
benchmark for Northern Ireland in water 
management practices, ensuring that the 
regions water resources are protected 
for generations to come. 

 

The latest Water Resource and Supply 
Resilience Plan is complete following 
public consultation. It is now available 
at: www.niwater.com/managing-
northern-irelands-water-resources/ 

 

“This Plan is a collective 
piece of work and one 
that we want all our 
customers to take 

47

Gary Curran, Director of Engineering and 
Sustainability at NI Water.
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Digital     Events      Publications

General 
1. All artwork should be supplied in digital format. 

2. All fonts, scanned images and graphics should be 
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NIE Networks hosted a round table discussion with key stakeholders 
across various sectors to discuss the role of environmental, social, and 
governance (ESG) in reaching net zero. 

What are the benefits and 
opportunities of an 
organisation-wide focus on 
environmental, social and 
governance outcomes? 

Gillian McKee 

A major benefit is employee attraction 

and retention. Surveys show that around 

two-thirds of Gen Z employees consider 

company sustainability when choosing 

an employer. When building a workforce 

for the future, it is an important 

consideration. Companies that move 

quickly will have a competitive edge in 

the recruitment market. In the longer 

term, there are cost efficiencies for 

organisations that reduce their 

dependency on fossil fuels, particularly if 

emission reductions are passed along 

the supply chain. And a key benefit has 

to be building stakeholder trust by being 

transparent about your impacts on 

people and planet. 

Gareth Walls 

The attraction and retention of the best 

talent are exceptionally important drivers 

because all of our industries and 

businesses are founded upon our 

people. If you can get the cultural 

understanding correct through 

recruitment and retention, then you can 

make 'good ESG' not just a cultural 

norm for the business, but a cultural 

necessity. However, there is also a more 

defensive aspect, which manifests as 

legal compliance. This is not just an 

esoteric concern; compliance with 

legislation and regulations requires a 

comprehensive approach to protect the 

corporation and the individual.  

Geoff Nuttall 

There are potentially great cost 

efficiencies complementing the 

environmental benefits of moving to net 

zero, however, limited resources mean 

that not every business or organisation is 

practically able to consider all the ESG 
ramifications of their business operations. 
A lack of cost-effective and free support 
for smaller and less-resourced 
organisations to make that journey is a 
barrier to achieving those benefits and 
opportunities.  

Mark Palmer 

One major benefit is the creation of 
shared values. An organisation-wide 
focus on ESG will require conversations 
around what an organisation’s values are, 
mandating engagement with a diverse 
range of stakeholders and voices. This is 
a boundary-spanning opportunity, and 
we know that greater diversity enhances 
performance for teams.   

Robert Clements 

The evidence shows there are long-term 
benefits to having a sustainable business 
model. Take decarbonised heat for 
example, there are clear economic 
benefits to investing in an indigenous, 
sustainable fuel source, but there are also 
wider benefits, including better health 
outcomes for householders. From a 
governance point of view, compliance is 
essential, but fundamentally, it is the right 
thing to do. There are clear benefits of an 
ESG focus in attracting investment, in 
recruiting talent, and in lowering 
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operating costs, but fundamentally, the major benefit is a plan of 
action for our people, the planet, and delivering prosperity.  

Derek Hynes 

ESG is a fundamental tool to understanding and promoting the 
purpose and mission of an organisation. The challenge for 
organisations, and NIE Networks is no different, is to truly 
embed those values in your operations. There are specific 
tangible benefits, for example, when we go to debt markets, 
unless your ESG reporting shows you are doing the right things 
as an organisation, you either do not get money, or you pay a lot 
more for it. There is also a compliance element, ultimately, you 
have to know that the fabric of an organisation will deliver on 
your ESG responsibilities, but it must come from the heart of an 
organisation in terms of its purpose. This cannot be just another 
tick box exercise.   

Can the creation of comprehensive and 
supportive governance, risk, and control (GRC) 
frameworks better prepare organisations for a 
net zero future? 

Robert Clements  

I believe they can, especially in relation to risk. A lot of 
discussions on net zero centres on climate mitigation but not 
enough on climate adaptation. Currently, there are 45,000 
houses in Northern Ireland deemed at risk of flooding, and the 
cost of adaptation will be in the tens of millions. The reality is 
that it is often the most socially vulnerable that live in these 
areas. If we are striving for a just transition, we need to think 
about adaptation and businesses need to understand their level 
of resilience to the future climate. Doing this properly can 
improve a business’s credibility with the public, and with 
potential investors.  

Gillian McKee  

Yes, to a degree. Frameworks are important to ensure that 
organisations are managing future risk and putting an 
environmental lens on their decision-making. However, I do not 
think public trust centres on frameworks, but on tangible action. 
ESG reporting is still largely being driven by investor 
requirements when it really needs to be focused on humanity’s 
requirements. To achieve that, organisations must be committed 
to sustainability and have that commitment built into their 
operations.  

Geoff Nuttall 

Good frameworks, rigour and credibility are very important, but 
it is worth highlighting that there are a lot of different frameworks 
and accreditation systems out there, some more credible than 
others. It can be very resource intensive to keep up with 
different systems and I think the challenge is how do we 
encourage organisations to take up GRC frameworks without 
making it overly burdensome? Taking the community and 
voluntary sector as an example, time and resources are scarce, 
and what they are doing might well be delivering on those 
decarbonisation themes, but how do they systemise that in a 
way that recognises their capacity?  
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The participants

Robert Clements 

Robert Clements is the interim Head of Sustainable 

Development for the Housing Executive and leads 

on the Sustainable Development Strategy. He also 

manages the Home Energy Conservation Authority 

statutory functions for Northern Ireland. Robert has 

worked in social housing for over 20 years and has 

extensive experience in residential refurbishment and development 

with his previous roles in the private and housing association sector. 

He is currently a board member for Sustainable NI.  

 

Derek Hynes  

Derek Hynes was appointed Managing Director of 

NIE Networks on 1 September 2022. He is a 

director of Energy Networks Association Ltd, 

Centre for Competitiveness, and Smart Grid 

Ireland. He joined ESB in 2000, where he held 

several senior management positions. He is a 

chartered engineer with post-graduate qualifications in operations 

management and corporate governance and he has completed the 

Advanced Management Programme at Harvard University. 

 

Gillian McKee 

Gillian McKee runs sustainability and ESG 

consultancy GIRAFFE Associates, working with 

companies across the manufacturing, 

construction, agri-food, and other sectors to 

develop ESG strategies and deliver training to staff. 

Having spent 22 years with Business in the 

Community, she is now an external assessor for the CORE Standard 

and the independent auditor for Diversity Mark’s Gold Standard. She 

is also trained to support companies who wish to become certified 

as B Corporations. 

 

Geoff Nuttall 
Geoff Nuttall is Head of Policy and Public Affairs for 

NICVA. He has over 20 years’ experience in the 

voluntary and community sector, including five 

years as Head of NICVA’s European Unit and over 

15 years in environmental policy advocacy and 

project development, as Head of WWF NI, Head of Policy and 

Campaigns for the National Trust, and Development Manager for the 

Woodland Trust.   

 

Mark Palmer 
Mark Palmer is Professor of Marketing and 

Strategy at Queen’s University Belfast. Previously 

he has held faculty appointments at the University 

of Birmingham and Aston University. His research 

approaches the grand challenge of net zero from 

a neo-institutional perspective. 

 

Gareth Walls 

Gareth Walls is partner and Head of the A&L 

Goodbody's Employment and Incentives group in 

Belfast. Gareth is an experienced commercial 

litigator with particular emphasis on injunctive 

relief in the employment context, modern slavery, 

as well as being a sought-after speaker on employment issues in 

Northern Ireland. 
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This hugely important Northern Ireland 

Executive Flagship project, funded by 

the Department for Infrastructure, will 

bring about a step change in public 

transport.  

It will be the main transport gateway to 

Belfast, enhancing local and 

international connectivity with rail, bus 

and coach connections across Northern 

Ireland and beyond. 

The impressive high-quality Belfast 

Grand Central Station will offer an 

enhanced user experience for around 20 

million customer journeys every year.  

There will be double the number of rail 

platforms currently available from four to 

eight and a total of 26 bus stands, 

significantly increasing current capacity.   

Playing a central role in a greener city 

and a shift in people’s travelling habits 

from cars to public transport, Belfast 

Grand Central Station will integrate 

cycle provision as part of the scheme 

and enhance pedestrian access. This 

transformation will help encourage more 

people to choose more sustainable 

travel choices, tackling the climate 

emergency and creating a cleaner, 

healthier region for everyone. 

Belfast Grand Central Station on track 

for autumn operational opening
With a clear focus on active travel, the 

streets adjoining the station will include 

allocation of road space to pedestrians 

and cyclists including the provision of 

more than 200 spaces for cycle parking. 

Translink has included provision for the 

Belfast Bike Scheme and is working 

alongside Belfast City Council to discuss 

the potential of including a new docking 

station in the Weavers Cross area. 

Fully inclusive and 

accessible to all  

Belfast Grand Central Station will be 

fully inclusive and accessible to all users 

with members of the public with 

challenges travelling and key 

organisations such as the Inclusive 

Mobility and Transport Advisory 

Committee (IMTAC) closely involved in 

the design phase.  

The new station will include features 

such as the inclusion of changing places 

toilets, provision of sensory space, 

innovative wayfinding systems, an 

assistance dog spending area and 

provision for wheelchair accessible 

vehicle parking. 

The modern, spacious, transport facility 

with mezzanine level will also be a 

destination retail space. Outside there 

will be a new exciting public realm 

space – Saltwater Square with a strong 

emphasis on arts and culture which has 

potential to become a focal point for 

everyone to use and enjoy. 

An important city 

regeneration project 

Translink has partnered with MRP to 

deliver Belfast’s transformational 

Weavers Cross – the new city 

neighbourhood surrounding Belfast 

Grand Central Station with the potential 

for 1.3 million square feet of mixed-use 

office, life sciences, residential, student 

housing, hotels, and retail/leisure space.  

Belfast Grand Central Station at the 

Belfast Grand Central Station, on 

track for operational opening this 

autumn, will be the largest 

integrated transport hub on the 

island of Ireland. 

Ireland’s largest integrated transport hub: Belfast Grand Central Station will be a modern, spacious, transport 

facility with a dedicated public realm space, Saltwater Square, for arts, culture and community events and activities. 
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heart of Weavers Cross, will be a 

catalyst for the regeneration of this area.  

The wider Weavers Cross development 

is a transport led regeneration project 

supporting the Belfast City Council’s 

Belfast Agenda – a new vision for 

Belfast in 2035 which aims to attract 

50,000 new jobs and £1 billion 

investment for regeneration projects in 

the city. 

This presents a unique opportunity to 

transform and regenerate a current 

brownfield site and create a new 

destination in the heart of the city. 

Welcomed by 

stakeholders 

Translink is working with a range of 

organisations to advance the 

transformation of transport and help 

encourage more sustainable travel for a 

better connected city and help Northern 

Ireland reach its climate goals. 

There is widespread support for the 

scheme and the long-term benefits it will 

bring to the city and region as a whole 

with recognition that taking forward a 

world-class project of this scale will 

inevitably bring some disruption during 

construction. 

The Consumer Council, Visit Belfast, 

Belfast City Council, Belfast Chamber of 

Commerce, Belfast City Climate 

Commissioner, Climate NI, the Inclusive 

Mobility and Transport Advisory 

Committee and Sustrans, are among 

key stakeholders who have welcomed 

Belfast Grand Central Station as 

providing social, economic and 

environmental benefits to Belfast and 

the entire region. 

Claire Pollock, Head of Sustrans 

Northern Ireland said: “The development 

of the new Belfast Grand Central Station 

presents an opportunity for people to 

rethink how they travel and to choose 

sustainable modes. Active and 

sustainable travel has so many benefits 

to health, household budgets, wellbeing 

and the climate, we would encourage 

everyone to build active travel into their 

daily travel routine.” 

Noyona Chundur, Chief Executive of the 

Consumer Council for Northern Ireland 

says: “Belfast Grand Central Station is 

an excellent project that will bring many 

socio-economic benefits to consumers 

in Northern Ireland. It is an ambitious 

plan which will strengthen connectivity 

across all parts of Belfast and beyond, 

improve the customer experience and 

offer greater choice for passengers.” 

Similarly, Suzanne Wylie, Chief 

Executive, Northern Ireland Chamber of 

Commerce and Industry (NI Chamber) 

has called the new Belfast Grand 

Central Station “a game changer, not 

only for Belfast but all of Northern 

Ireland”.   

She adds: “For anyone who has had a 

glimpse of the scale of the development 

underway, they will have a sense of this. 

But we have no doubt that, when the 

station opens the people of Northern 

Ireland, businesses and tourists alike 

will be wowed by its quality and the part 

it will play in regenerating the 

surrounding areas – improving 

passenger experiences, numbers and 

services such as the planned 

improvements to the Belfast-Dublin 

service and attracting more investment.”   

The Enterprise cross 

border train service  

The Enterprise will relocate from Lanyon 

Place to the brand-new Belfast Grand 

Central Station when it opens moving 

this key service closer to the city centre 

and delivering more connectivity with 

other bus, coach and train services 

across Northern Ireland and beyond.

In February 2024, the Irish Government 

announced €25 million in funding to 

provide for an hourly Enterprise train 

service under the Shared Island 

initiative which will double current 

frequency and significantly enhance 

sustainable transport connectivity 

between the two largest cities on the 

island of Ireland.  

The flagship Enterprise service 

represents a tremendous opportunity for 

growth with some 3.3 million people 

living within a 40-mile commute distance 

from the Belfast to Dublin railway 

corridor. This is projected to grow to 

over four million by 2030 representing 

around half of the island’s entire 

population.  

 

Anyone who wants to follow progress 

on Belfast Grand Central Station 

including proposed timeline of key 

activity and milestones for the project 

should visit: 

www.translink.co.uk/BGCS 

“A game changer, not only for Belfast 

but all of Northern Ireland.”

Belfast Grand Central Station’s transformation will encourage more sustainable travel choices.

Suzanne Wylie, Chief Executive, Northern Ireland 

Chamber of Commerce and Industry.

“An excellent project that will bring 

many socio-economic benefits.”

Noyona Chundur, Chief Executive of the Consumer 

Council for Northern Ireland.
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