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Informing 
Northern Ireland’s 
decision-makers 
agendaNi is Northern Ireland’s leading 

multiplatform public policy and business magazine, 

informing over 10,000 key decision makers and 

influencers within government and across the 

public, private and voluntary sectors.  With analysis 

and in-depth coverage of key policy developments 

and public affairs covering all aspects of business, 

economic, social and public sector developments. 

agendaNi features comprehensive sector specific 

reports on energy, renewables,  health, education, 

infrastructure, digital government, environment 

and sustainability, housing, business, the economy, 

construction, public affairs, local government, 

transport, criminal justice, learning and skills, 

governance, and regional focus reporting. 

The magazine serves as a platform for thought 

leadership, discussions, and debates, making it a 

highly valuable resource for anyone seeking a deeper 

understanding of the issues impacting Northern 

Ireland.  

Distribution 
Distributed on a multiplatform basis, alongside the 
hardcopy magazine, agendaNi has a broad digital 
footprint which ensures that your campaign has 
enhanced exposure and online visibility. agendaNi’s 
content is distributed via several digital platforms 
including:  

• the agendaNi website; 

• a digital ‘page-turner’ or agendaNi Digital; 

• a digital newsletter;  

• weekly targeted email campaigns for each sector 

specific report; and 

• with Linkedin and Twitter providing further 

enhancement.

Front cover profile interview

Report sponsorship
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Lyons identifies the finalisation of the 
Housing Supply Strategy as one of his 
first priorities as the new Minister for 
Communities.  

The strategy, which envisages the 
delivery of over 100,000 homes, 
including 33,000 social homes, over a 
15-year period, has been in draft form 
since early 2022, narrowly missing out 
on approval when the Executive 
collapsed.  

Outlining his belief that the Housing 
Supply Strategy will “provide the 
framework to help bring about the 
system change we need”, Lyons 
emphasises his intention to enshrine a 
“collective commitment” from the whole 
Northern Ireland Executive in the 
forthcoming strategy.  

Discussing “well-rehearsed” barriers to 

the ability to build new homes including 

limitations on water and wastewater 

infrastructure, the Minister says: “My 

first priority is securing Executive 

endorsement for the Housing Supply 

Strategy, and importantly, securing my 

Executive colleagues’ commitment to 

deliver the necessary actions to support 

its delivery.” 

Social homes  
With the number of people waiting for a 

home in Northern Ireland continuing to 

grow, most of those deemed to be in 

housing stress, there is a widespread 

recognition of the need to deliver more 

social housing.  

Speaking in the context of a capital 
budget allocation in 2023/24 which is 
set to deliver almost 500 fewer social 
homes (1,500) than in the previous 
year (1,956), despite a draft strategy 
ambition of 2,200 homes annually, the 
Minister says that he is “committed to 
investing in more social housing”.  

“I am keen to ensure that we continue 
to find ways to deliver more ambitious 
schemes,” he states. “Continued efforts 
[to deliver social homes] is positive in 
the context of wider funding constraints, 
but clearly, it is less than we need.  

“Budget and capacity are two critical 
areas that currently constrain these 
ambitions. My officials are progressing 
work to address the issues and 
pressures associated with the existing 
delivery model.” 

Minister for Communities, 

Gordon Lyons MLA, outlines 

his housing priorities, 

including the need for a 

“collective commitment” from 

the Executive for a Housing 

Supply Strategy. 

Minister Gordon Lyons MLA: 

‘Collective 
commitment’ 
needed to 
increase 
housing 
supply
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Housing
report
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Stressing the need to not only deliver new supply, but also maintain the quality of 
current stock, Lyons says that he is determined to find a solution that will allow the 
Housing Executive, the region’s largest social landlord, to be put on a more 
sustainable financial footing.  

“This will enable additional much-needed investment to improve the quality of housing 
stock, but I am also keen to see the Housing Executive contribute to new housing 
supply.” 

Homelessness  
Lyons identifies homelessness as another priority, highlighting his recognition that 
services are under significant strain, manifested by a rapid increase in the need for 
temporary accommodation.  

“I want to make homelessness brief, rare, and non-recurrent,” he stresses. “I will 
support the shift to prevention.” 

Highlighting that temporary accommodation provision currently occupies some 87 per 
cent of the Housing Executive’s homelessness budget, the Minister recognises that 
this is money that could be better spent on homelessness prevention or supporting 
housing schemes.  

“I want to prioritise prevention to create as much capacity as we can in homelessness 
services and make a long-term commitment to developing housing-led and housing-
first provision.” 

However, Lyons points to a recognition that such a shift will take time, meaning a 
short-term focus will continue to be supporting those currently in crisis.  

Supporting People  
Turning to one of his first announcements as Communities Minister of an additional 
£3 million in funding for the Supporting People programme, Lyons says that his 
department and delivery partners can be very proud of the delivery of how high 
quality, effective housing support is making a real difference to peoples’ lives, and 
enabling them to live more independently in the community.  

“I wholeheartedly believe in the benefits this housing support provides to people that 
can help smooth the transition to independent living, for those living in an 
institutionalised environment. It prevents problems that often lead to hospitalisation, 
or institutional care, homelessness, or repeat offending. 

“It has the potential to benefit the whole of society and I am proud that my 
department is playing its part. The additional funding is an acknowledgement of the 
need that exists within our society.” 

There are a few things that are 

more foundational and more 

fundamental than having a 

decent home.”“
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Minister for Communities, Gordon Lyons MLA

Tzvetelina Bogoina, NI Water’s Director of Infrastructure Delivery, 

discusses the underpinning role water and wastewater infrastructure has 

in improving Northern Ireland’s economic and environmental future. 

Delivering what matters

14 cover story

cover story

Bogoina explains that an insight into the 

future role NI Water can play in growing and 

protecting Northern Ireland’s economy can 

be garnered by looking back to the strides 

made by the organisation since its 

inception.  

Originally established in 2007 as a 

regulated utility and a government 

company, NI Water has a single 

shareholder in the form of the Department 

for Infrastructure, from which, alongside 

commercial customers, it derives most of 

its income.  

As Northern Ireland’s largest electricity user, 

and second largest landowner, it manages 

some £3 billion of assets and, since its 

origin, has closed an almost 50 per cent 

efficiency gap with comparable 

neighbouring water companies to less than 

5 per cent in 2024. 

Not only does NI Water pride itself on the 

efficient use of public money, as an 

organisation that pays interest on its 

government loans – as well as dividends – 

it is estimated that it has returned almost 

£1 billion pounds to the public purse via 

infrastructure investments since 2007.  

Describing NI Water’s evolution into a 

highly efficient and purpose-driven 

organisation, the Director of Infrastructure 

Delivery insists it is testament to its 

leadership and staff, pointing to this as a 

major factor in her decision to take up the 

role six months ago.  

“I have been inspired by the commitment 

and dedication that exists in NI Water, not 

just to doing the job, but to doing what is 

right and delivering what matters for 

Northern Ireland. The journey NI Water has 

been on is inspirational. There are not many 

organisations who deliver the complexity of 

infrastructure that we do, with the limited 

resources that we have.  

“Even in times of recent financial constraint, 

we are constantly designing and innovating 

to meet the challenges of the future, such 

as the climate emergency, making it an 

exciting organisation to be a part of.” 
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Crisis point 
While NI Water prides itself on being a 

forward-thinking organisation, it 

continues to operate in the context of a 

legacy of underfunding in Northern 

Ireland’s wastewater system, which 

Bogoina explains has now reached 

“crisis point”.  

Concerns around underinvestment in 

Northern Ireland’s water and wastewater 

infrastructure have been long-standing. 

However, progress was made in 2021 

when over a decade of investment 

neglect by central government was 

acknowledged in the New Decade, New 

Approach agreement to restore power 

sharing.  

A pledge to “invest urgently” in 

wastewater infrastructure, which was at 

or nearing capacity, and therefore 

limiting economic and housing growth, 

was underpinned with the approval of NI 

Water’s regulated business plan for 

2021-2027 (PC21). This confirmed the 

need for a £2.1 billion capital investment 

programme for the delivery of water and 

wastewater infrastructure adjusted to 

recognise the challenging efficiency 

target set by the regulator. 

PC21 
Bogoina explains that the PC21 

investment pledge was not a silver bullet 

to the challenges posed by a legacy of 

underinvestment, but the first major 

milestone in plans to address and rectify 

underspend, over a series of successive 

investment periods.  

She expresses significant concerns that 

budgetary pressures within the 

Department for Infrastructure could see 

the planned investment reduced.  

“The PC21 award was significant 

because it was an external recognition of 

the need for investment in our 

infrastructure, particularly in relation to 

wastewater, and set us on a pathway to 

deliver a very important and ambitious 

programme.  

“It is important to note that our PC21 

submission was not a wish list, it is 

heavily regulated, and we started from a 

point of need, recognising the 

importance of being realistic in the 

investment we could achieve, and the 

work that we could deliver in the 

timeframe.  

“NI Water fully recognised the challenges 

of previous underinvestment. PC21 is 

our plan to mitigate those risks, 

prioritising the areas of greatest need. 

Importantly, we pointed to our legacy of 

quality service delivery, in the most 

efficient manner, to emphasise that when 

we are properly equipped, we are at the 

forefront of world-class delivery.”  

Outlining current challenges and their 

wider consequences, the Director of 

Infrastructure Delivery outlines: “The 

modelling that we do on our systems 

now tell us that many of our wastewater 

assets are at capacity, meaning that we 

are spilling into the environment more 

frequently than we should, and as a 

result development constraints are in 

place across Northern Ireland.  

“We have come to the end of the line of 

maximising efficiencies or operating 

treatment works beyond their capacity, 

meaning that the connection of further 

load is not just challenging, but now 

impossible.  

“The ramifications of this are huge when 

you consider how much of our society 

and economy is underpinned by our 

infrastructure. The absence of capacity 

means that we cannot connect new 

housing schemes, upgrade schools, 

improve hospitals, or expand industry.” 

Environment  

Such constraints in our wastewater 

system not only have economic 

ramifications but are also 

environmentally detrimental at a time 

when public concern about pollution is 

growing.  4

“If we connect more load to an 
already overloaded system, we will 
simply see an increase in the 
levels of spills and pollution, that 
will flow into rivers, lakes, seas, or 
people’s homes.”

15agenda issues 15cover story

cover story

Tzvetelina Bogoina, Director of Infrastructure Delivery, NI Water



Creative marketing opportunities 
Choice of marketing is key when communicating a message to an influential audience and the agendaNi advertising 

team has the experience and knowledge to assist you in establishing the most effective return on your investment.  

Creative marketing activities include: 

• Report sponsorship – guarantee maximum exposure 

with combination of branding, editorial and 

advertising 

• Round table discussion – hosted by organisation and 

including four leading professionals/stakeholders 

from other organisations 

• Working lunch events – presented by senior member 

of the organisation to three/four invited 

clients/stakeholders 

• Advertorials – branded editorial-style articles 

• Display advert 

• Advertisements

Noyona Chundur 

Noyona Chundur has been Chief Executive of the Consumer Council for 
Northern Ireland since January 2021 and was awarded Public Sector 
Director of the Year at the 2023 Institute of Director Awards. A former board 
member of the Consumer Council and Chair of the Audit and Risk 
Assurance Committee prior to becoming Chief Executive, she has 
previously held the role of Head of Campaigns and Digital Solutions at 
Invest Northern Ireland.  

Chris Conway 

Chris Conway is Group Chief Executive of Translink, which is the main 
public transport provider for Northern Ireland, providing rail, bus, and coach 
services across the region. He is a member of Business in the Community 
(BITC) NI Advisory Board, a member of the CBI NI Council, and a member 
of the Ulster University Council. He is a Chartered Company Director and 
a Fellow of the Institute of Directors. He is also a Fellow of the Institution 
of Civil Engineers. 

Paddy Larkin 

Paddy Larkin joined Mutual Energy (then Northern Ireland Energy Holdings) 
in 2007 as an Executive Director and Managing Director of Moyle 
Interconnector Ltd and, in 2010, took over as Chief Executive of the Group. 
Previously, Larkin was the Chief Executive of Premier Power, a subsidiary 
of the BG Group and owner of Ballylumford Power Station. He is an 
engineering graduate from Queen’s University Belfast, a Fellow of the Irish 
Academy of Engineering and serves as a non-executive director of 
Northern Ireland Water. 

Stephanie McCullagh 

Stephanie McCullagh is currently the Director of Customer and Operations 
at NI Water and has worked in the water industry for over 27 years. She 
has held a range of senior positions in NI Water including leading capital 
delivery and transformation programmes as well large operational and 
customer teams. She is a civil engineering graduate from the Ulster 
University and is a chartered member of the Institution of Civil Engineers.   

Kevin Shiels 

Kevin Shiels is an Executive Director in the Utility Regulator (UR). His main 
focus is regulated markets and consumer outcomes, compliance and 
enforcement investigations, energy strategy, and UR’s current 
restructuring programme. An economist by profession, Shiels was 
previously Director of Retail Markets and Consumer Protection at the UR 
and has previously held government economic advisory posts in a number 
of Northern Ireland departments. He has a BSc in economics from Queen’s 
University Belfast and an MSc in applied economics from Ulster University.  

Inna Vorushylo 

Inna Vorushylo is a lecturer in energy markets and energy storage at Ulster 
University. She has more than 15 years of experience and expertise in 
energy research, focusing on energy and power system modelling and 
policy influence, specifically the challenges and opportunities of energy 
transition. Within this context, Vorushylo is dedicated to exploring the 
pivotal role of energy storage and demand flexibility in driving and shaping 
the decarbonisation of the energy system. 
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support greater efficiency, act on it, and 

lobby for change.  

Inna Vorushylo 

It is important to highlight that consumer 

engagement does not always represent 

active consumers. We need active 

consumers, but to be active, consumers 

need to be informed and they need to 

trust their providers. Unfortunately, that 

trust between the consumer and energy 

organisations is quite low. The consumer 

needs evidence that they can trust the 

actions being taken to transition and they 

need to see opportunities in it.   

Chris Conway  

Active consumers can drive change but 

there needs to be much more education 

to ensure the link between energy 

efficiency and climate change reduction 

are being made. Energy efficiency, and 

the steps that consumers can take right 

now for better conservation, are not part 

of the mainstream conversation. Instead, 

the media tend to focus on the 

decarbonising potential of future 

technologies like EVs or heat pumps, and 

less on the most efficient of all, which is 

consumption reduction. I also believe 

consumers have a big role to play in 

vocalising to politicians and policymakers 

how they want the transition to happen 

and to support politicians to make some 

of the big decisions needed.  

Noyona Chundur  

Consumers are the most important 

component of the energy transition and 

their insights need to drive how we 

navigate this change. To do so, we need 

to fully understand where consumers are 

today. The reality is most consumers 

have low understanding, awareness, and 

appetite for the transition. The past two 

and a half years of market volatility, 

security of supply concerns, and price 

rises has seen interest rise because 

consumers want to lower their bills, but 

not their understanding of what is 

expected from them or environmental 

considerations. Consumers need to first 

understand what is being asked, and 

presented with simple, accessible, and 

convenient actions, so they can embrace 

the energy transition and influence 

government and policy making.  

What are the priority 
pillars of delivering a 
consumer-centric 
transition?  
Noyona Chundur  

In a joint project between the Consumer 

Round table 
participants

4

• Health   

• Education & skills 

• Environment       

• Energy 

• Technology & innovation 

• Transport 

• Climate & sustainability 

• Housing 

• Infrastructure & construction 

• Justice

• Digital government 

• Future of work 

• Water 

• Data protection 

• Regional focus 

• Waste 

• Economy 

• Learning & skills 

• Cyber security 

• Local government

• Connectivity 

• Food & agriculture 

• Tourism 

• Diversity & inclusion 

• FinTech 

• Procurement 

• Planning 

• Public affairs 

Energy transition: Implementation that 

meets consumer need 
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The Consumer Council gathered stakeholders from 

energy, water, transport, and academia to discuss the 

role of the consumer in the energy transition. 

What is the role of the 

consumer in the energy 

transition?  

Kevin Shiels 

Energy is a fundamental part of the 

essential services all consumers require 

daily, ranging from different forms of 

energy (oil, gas, electricity), to transport, 

and water. The reality is that these 

services are changing as we move 

towards decarbonised energy systems 

and wider economy; and consumers are 

central to that change. Firstly, because it 

is consumers who will inevitably pay for 

this change, and secondly, because 

these services need to ensure that all 

consumers, not just those who are 

engaged in the transition, are informed, 

catered for, and protected where needed. 

The energy transition should not happen 

to consumers, it should be driven by 

consumers and a big part of this is about 

how they can be incentivised to change 

behaviours.  

Paddy Larkin  

The consumer has many roles in the 

transition but potentially the most critical 

role is support. If consumers do not 

support the transition, it will not happen. 

That support comes in two levels. Firstly, 

consumers as a whole, who will need to 

pay for the transition. There is risk in 

such long-term commitments and so if 

consumers are going to support it, they 

need to see that it is being done at the 

lowest cost, with the best intentions, and 

that the potential of any unintended 

consequences are minimised. They need 

to be informed, and importantly, well 

represented. At an individual level, 

changing behaviours is key to the 

transition. To enable this, consumers 

must have choice and be incentivised to 

change.   

Stephanie McCullagh  

The cleanest form of energy is that which 

is not used, and consumption reduction 

is a critical part of the transition. 

Consumers have a personal responsibility 

for energy conservation, which, when 

calculated as a collective, can be a 

massive driver of change. Our role as a 

utility in the transition might not be 

immediately evident, but NI Water is the 

single largest electricity user in Northern 

Ireland and as such we need to help 

customers understand that as more 

water is consumed, more energy is 

required for treatment and distribution 

and therefore taking small steps such as 

conserving water can play a part in the 

energy transition. Greater understanding 

of the energy cost of consumption is 

required and we need the consumer to 

Round table discussion 

hosted by  

Readership 
In addition to the digital platforms, agendaNi 

is directly mailed to over 10,000 key decision 

makers across Northern Ireland including: 
 

• government ministers, MPs and MLAs; 

• permanent secretaries, government 

departments, agencies and advisors; 

• Northern Ireland’s top 100 businesses, 

CEOs, managing directors and senior 

executives; 

• senior managers in the business, legal, 

ICT and financial sectors; 

• local authority councillors and officials; 

• senior managers and directors in health, 

education and justice organisations; 

• leaders in specific sectors: energy, 

education, environment, justice, housing, 

health, and transport sectors; and 

• voluntary and community sector 

management.

Roundtable discussion

Advertorial 

Special in-depth features AND REPORTS are scheduled during the year and include topics such as: 

View over Belfast Harbour and Innovation District.

Debbie Caldwell (Climate Commissioner, Belfast City Council) and Clare Guinness (Chief Executive, Belfast Chamber of 
Trade and Commerce).

1.5 million? The number of tonnes of carbon that Belfast 
emits annually. And zero? That is where we need to get 
to. DAERA is currently developing a carbon budget for 
Northern Ireland through to 2027. Exceeding this budget 
would not only leave us exposed to legal challenge but 
destroy our global reputation – along with our 
international ambitions. 

Belfast has a massive opportunity here – we have the 
natural resources, the technology, and the talent to make 
this a truly pioneering place; an exemplar to lead the race 
to net zero. Our modest scale is an advantage – enabling 
us to move fast and show how this small place can 
achieve big ambitions. 

We are unique, and we have market access like no other 
place in Europe. Our abundance of wind and geothermal 
energy, combined with ground-breaking local technology, 

can provide sustainable, reliable, and affordable green 
energy, and remove our reliance on imported fossil fuels. 

In Northern Ireland, single institutions hold majority 
control across electricity, gas, water, and public transport. 
This means that, in theory at least, we can be swift and 
efficient making sweeping changes at scale.  

That theory is already becoming a reality, with Translink 
on schedule to decarbonise its bus fleet. By 2025, half of 
all Belfast Metro services will be zero emission, with all 
Metro services planned to be net zero by 2030. This, 
coupled with attracting more people on to public 
transport, will help decarbonise the city’s transport. NI 
Water is also levering its assets to deliver green energy 
solutions, and the Housing Executive is retrofitting 300 of 
its houses with energy efficiency measures, low carbon 
heating, renewable power generation, and storage with 

Net Zero Belfast
improved householder awareness. It also 
plans to deliver a wider programme at 
scale from 2026/27 to address the 
climate crisis and reduce fuel poverty. 

The rest of the public sector will surely 
follow suit, and ideally at pace. By 
harnessing public assets, and public 
procurement, it can drive green growth 
across the region. The private sector will 
respond rapidly – we have a swathe of 
agile and talented SMEs that will quickly 
develop green supply chains. 

Belfast’s tertiary education sector is 
second to none. Our world class 
universities and colleges are delivering 
world class talent pipelines. Further 
investment in apprenticeships and skills 
programmes, funded by a Northern 
Ireland investment zone for example, 
would ensure that we have the capacity 
to reach net zero, whilst also creating 
jobs and building prosperity in an 
inclusive way. 

There are some stunning examples of 
how NI companies are leading the way in 
green technology. Just look at recent 
developments in new hydrogen 
technologies (Catagen), net zero marine 
transport (Artemis Technologies), and 
permanent magnet recycling (Ionic 
Technologies). In addition to that 
capability, note also the capacity in 
Belfast Harbour, where single control 
over a huge landbank with multiple uses 
(residential, tourism, education, industry, 
port, and airport) provides an unrivalled 
ability to test, demonstrate, and 
commercialise green technologies across 
two regulatory markets.  

Given that cities account for 70 per cent 
of global emissions, they must play a 
pivotal role. The Belfast Agenda 
(currently out for consultation) sets out a 
bold plan to tackle climate change. This 
includes bringing nature back into the 
city, making the food system more 
sustainable, creating a more circular and 
sustainable economy, and supporting 
innovation. This will require the 
expansion of our natural systems in 
areas where they are most needed – 
such as our inner city. It means 
transforming our throwaway economy 
into one where waste is eliminated, 
resources are circulated, and nature is 
regenerated and nurtured, and it means 
ramping up investment in advanced 
green solutions for energy, transport, and 
manufacturing. 

Belfast’s Local Area Energy Plan 
(currently in development) applies a 
whole systems approach to net zero. This 
data-rich, spatial roadmap will unlock 
investment into the delivery of smart local 
energy systems across the city, 
decarbonising our buildings and transport 
systems in the most cost-effective way, 
whilst also looking for opportunities to 
develop skills. Leaving no one behind, we 
will maximise the social opportunities that 
the transition presents and reduce the 
risks, so that everyone benefits. 

Innovation is key. Northern Ireland has a 
growing GreenTech sector which cuts 
across all elements of low carbon and 
green economy, with significant 
technology development and proven use. 
A Net Zero Tech Park in Belfast’s 
Innovation District dedicated to the 
development and deployment of green 
technologies would support the growth of 
the green economy and achieve our net 
zero goals.  

The aim is to expand an existing cluster 
of net zero technology companies to 
grow Northern Ireland’s GreenTech 
sector and help realise the objectives of 
the Green Growth Strategy. Situated 
within the Harbour Estate, with access to 
Queen’s University, Ulster University, and 
Belfast Metropolitan College, the Park will 
provide the facilities to trial and unlock 
new high-growth technology for domestic 
use and export. Investment in the 
physical and digital infrastructure to 

develop a GreenTech ecosystem will 
encourage innovation and collaboration 
amongst existing companies and start-
ups to draw in further capital. By 
leveraging existing and planned assets 
and investment, the Park could become 
an exemplar of a low carbon economy, 
creating opportunities for employment 
and green shoring. 

Let’s change before we are forced to, 
through collective design and delivery, 
not disparate initiatives with bit part 
solutions.  

Let’s build a portfolio of projects to attract 
private patient capital, gaining 
competitive advantage for our place and 
our people, putting Belfast and Northern 
Ireland top of the list for international 
investors.  

Let’s turn future adversity into current 
opportunity.  

And together, let’s make our green region 
the envy of all, paving the way to a 
brighter, cleaner, more prosperous future.  

 

Have your say on The Belfast Agenda: 
Draft Strategic Plan 2023 – 2027 | Your 
say Belfast (belfastcity.gov.uk) before 2 
October 2023 
 
E: caldwelld@belfastcity.gov.uk  
W: www.belfastcity.gov.uk 

When it comes to carbon, there are only two numbers that really 
matter – 1.5 million and zero, write Clare Guinness, Chief 
Executive, Belfast Chamber of Trade and Commerce and 
Debbie Caldwell, Climate Commissioner, Belfast City Council. 
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ESG in a decarbonised Northern Ireland
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NIE Networks hosted a round table discussion with key stakeholders 

across various sectors to discuss the role of environmental, social, and 

governance (ESG) in reaching net zero. 

What are the benefits and 
opportunities of an 
organisation-wide focus on 
environmental, social and 
governance outcomes? 

Gillian McKee 

A major benefit is employee attraction 

and retention. Surveys show that around 

two-thirds of Gen Z employees consider 

company sustainability when choosing 

an employer. When building a workforce 

for the future, it is an important 

consideration. Companies that move 

quickly will have a competitive edge in 

the recruitment market. In the longer 

term, there are cost efficiencies for 

organisations that reduce their 

dependency on fossil fuels, particularly if 

emission reductions are passed along 

the supply chain. And a key benefit has 

to be building stakeholder trust by being 

transparent about your impacts on 

people and planet. 

Gareth Walls 

The attraction and retention of the best 

talent are exceptionally important drivers 

because all of our industries and 

businesses are founded upon our 

people. If you can get the cultural 

understanding correct through 

recruitment and retention, then you can 

make 'good ESG' not just a cultural 

norm for the business, but a cultural 

necessity. However, there is also a more 

defensive aspect, which manifests as 

legal compliance. This is not just an 

esoteric concern; compliance with 

legislation and regulations requires a 

comprehensive approach to protect the 

corporation and the individual.  

Geoff Nuttall 

There are potentially great cost 

efficiencies complementing the 

environmental benefits of moving to net 

zero, however, limited resources mean 

that not every business or organisation is 

practically able to consider all the ESG 

ramifications of their business operations. 

A lack of cost-effective and free support 

for smaller and less-resourced 

organisations to make that journey is a 

barrier to achieving those benefits and 

opportunities.  

Mark Palmer 

One major benefit is the creation of 

shared values. An organisation-wide 

focus on ESG will require conversations 

around what an organisation’s values are, 

mandating engagement with a diverse 

range of stakeholders and voices. This is 

a boundary-spanning opportunity, and 

we know that greater diversity enhances 

performance for teams.   

Robert Clements 

The evidence shows there are long-term 

benefits to having a sustainable business 

model. Take decarbonised heat for 

example, there are clear economic 

benefits to investing in an indigenous, 

sustainable fuel source, but there are also 

wider benefits, including better health 

outcomes for householders. From a 

governance point of view, compliance is 

essential, but fundamentally, it is the right 

thing to do. There are clear benefits of an 

ESG focus in attracting investment, in 

recruiting talent, and in lowering 
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operating costs, but fundamentally, the major benefit is a plan of 

action for our people, the planet, and delivering prosperity.  

Derek Hynes 

ESG is a fundamental tool to understanding and promoting the 

purpose and mission of an organisation. The challenge for 

organisations, and NIE Networks is no different, is to truly 

embed those values in your operations. There are specific 

tangible benefits, for example, when we go to debt markets, 

unless your ESG reporting shows you are doing the right things 

as an organisation, you either do not get money, or you pay a lot 

more for it. There is also a compliance element, ultimately, you 

have to know that the fabric of an organisation will deliver on 

your ESG responsibilities, but it must come from the heart of an 

organisation in terms of its purpose. This cannot be just another 

tick box exercise.   

Can the creation of comprehensive and 
supportive governance, risk, and control (GRC) 
frameworks better prepare organisations for a 
net zero future? 

Robert Clements  

I believe they can, especially in relation to risk. A lot of 

discussions on net zero centres on climate mitigation but not 

enough on climate adaptation. Currently, there are 45,000 

houses in Northern Ireland deemed at risk of flooding, and the 

cost of adaptation will be in the tens of millions. The reality is 

that it is often the most socially vulnerable that live in these 

areas. If we are striving for a just transition, we need to think 

about adaptation and businesses need to understand their level 

of resilience to the future climate. Doing this properly can 

improve a business’s credibility with the public, and with 

potential investors.  

Gillian McKee  

Yes, to a degree. Frameworks are important to ensure that 

organisations are managing future risk and putting an 

environmental lens on their decision-making. However, I do not 

think public trust centres on frameworks, but on tangible action. 

ESG reporting is still largely being driven by investor 

requirements when it really needs to be focused on humanity’s 

requirements. To achieve that, organisations must be committed 

to sustainability and have that commitment built into their 

operations.  

Geoff Nuttall 

Good frameworks, rigour and credibility are very important, but 

it is worth highlighting that there are a lot of different frameworks 

and accreditation systems out there, some more credible than 

others. It can be very resource intensive to keep up with 

different systems and I think the challenge is how do we 

encourage organisations to take up GRC frameworks without 

making it overly burdensome? Taking the community and 

voluntary sector as an example, time and resources are scarce, 

and what they are doing might well be delivering on those 

decarbonisation themes, but how do they systemise that in a 

way that recognises their capacity?  
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The participants

Robert Clements 

Robert Clements is the interim Head of Sustainable 

Development for the Housing Executive and leads 

on the Sustainable Development Strategy. He also 

manages the Home Energy Conservation Authority 

statutory functions for Northern Ireland. Robert has 

worked in social housing for over 20 years and has 

extensive experience in residential refurbishment and development 

with his previous roles in the private and housing association sector. 

He is currently a board member for Sustainable NI.  

 

Derek Hynes  

Derek Hynes was appointed Managing Director of 

NIE Networks on 1 September 2022. He is a 

director of Energy Networks Association Ltd, 

Centre for Competitiveness, and Smart Grid 

Ireland. He joined ESB in 2000, where he held 

several senior management positions. He is a 

chartered engineer with post-graduate qualifications in operations 

management and corporate governance and he has completed the 

Advanced Management Programme at Harvard University. 

 

Gillian McKee 

Gillian McKee runs sustainability and ESG 

consultancy GIRAFFE Associates, working with 

companies across the manufacturing, 

construction, agri-food, and other sectors to 

develop ESG strategies and deliver training to staff. 

Having spent 22 years with Business in the 

Community, she is now an external assessor for the CORE Standard 

and the independent auditor for Diversity Mark’s Gold Standard. She 

is also trained to support companies who wish to become certified 

as B Corporations. 

 

Geoff Nuttall 

Geoff Nuttall is Head of Policy and Public Affairs for 

NICVA. He has over 20 years’ experience in the 

voluntary and community sector, including five 

years as Head of NICVA’s European Unit and over 

15 years in environmental policy advocacy and 

project development, as Head of WWF NI, Head of Policy and 

Campaigns for the National Trust, and Development Manager for the 

Woodland Trust.   

 

Mark Palmer 

Mark Palmer is Professor of Marketing and 

Strategy at Queen’s University Belfast. Previously 

he has held faculty appointments at the University 

of Birmingham and Aston University. His research 

approaches the grand challenge of net zero from 

a neo-institutional perspective. 

 

Gareth Walls 

Gareth Walls is partner and Head of the A&L 

Goodbody's Employment and Incentives group in 

Belfast. Gareth is an experienced commercial 

litigator with particular emphasis on injunctive 

relief in the employment context, modern slavery, 

as well as being a sought-after speaker on employment issues in 

Northern Ireland. 
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This hugely important Northern Ireland 

Executive Flagship project, funded by 

the Department for Infrastructure, will 

bring about a step change in public 

transport.  

It will be the main transport gateway to 

Belfast, enhancing local and 

international connectivity with rail, bus 

and coach connections across Northern 

Ireland and beyond. 

The impressive high-quality Belfast 

Grand Central Station will offer an 

enhanced user experience for around 20 

million customer journeys every year.  

There will be double the number of rail 

platforms currently available from four to 

eight and a total of 26 bus stands, 

significantly increasing current capacity.   

Playing a central role in a greener city 

and a shift in people’s travelling habits 

from cars to public transport, Belfast 

Grand Central Station will integrate 

cycle provision as part of the scheme 

and enhance pedestrian access. This 

transformation will help encourage more 

people to choose more sustainable 

travel choices, tackling the climate 

emergency and creating a cleaner, 

healthier region for everyone. 

Belfast Grand Central Station on track 

for autumn operational opening
With a clear focus on active travel, the 

streets adjoining the station will include 

allocation of road space to pedestrians 

and cyclists including the provision of 

more than 200 spaces for cycle parking. 

Translink has included provision for the 

Belfast Bike Scheme and is working 

alongside Belfast City Council to discuss 

the potential of including a new docking 

station in the Weavers Cross area. 

Fully inclusive and 

accessible to all  

Belfast Grand Central Station will be 

fully inclusive and accessible to all users 

with members of the public with 

challenges travelling and key 

organisations such as the Inclusive 

Mobility and Transport Advisory 

Committee (IMTAC) closely involved in 

the design phase.  

The new station will include features 

such as the inclusion of changing places 

toilets, provision of sensory space, 

innovative wayfinding systems, an 

assistance dog spending area and 

provision for wheelchair accessible 

vehicle parking. 

The modern, spacious, transport facility 

with mezzanine level will also be a 

destination retail space. Outside there 

will be a new exciting public realm 

space – Saltwater Square with a strong 

emphasis on arts and culture which has 

potential to become a focal point for 

everyone to use and enjoy. 

An important city 

regeneration project 

Translink has partnered with MRP to 

deliver Belfast’s transformational 

Weavers Cross – the new city 

neighbourhood surrounding Belfast 

Grand Central Station with the potential 

for 1.3 million square feet of mixed-use 

office, life sciences, residential, student 

housing, hotels, and retail/leisure space.  

Belfast Grand Central Station at the 

Belfast Grand Central Station, on 

track for operational opening this 

autumn, will be the largest 

integrated transport hub on the 

island of Ireland. 

Ireland’s largest integrated transport hub: Belfast Grand Central Station will be a modern, spacious, transport 

facility with a dedicated public realm space, Saltwater Square, for arts, culture and community events and activities. 

84

in
fr

a
st

ru
c

tu
re

 a
n

d
 t

ra
n

sp
o

rt
 r

e
p

o
rt

heart of Weavers Cross, will be a 

catalyst for the regeneration of this area.  

The wider Weavers Cross development 

is a transport led regeneration project 

supporting the Belfast City Council’s 

Belfast Agenda – a new vision for 

Belfast in 2035 which aims to attract 

50,000 new jobs and £1 billion 

investment for regeneration projects in 

the city. 

This presents a unique opportunity to 

transform and regenerate a current 

brownfield site and create a new 

destination in the heart of the city. 

Welcomed by 

stakeholders 

Translink is working with a range of 

organisations to advance the 

transformation of transport and help 

encourage more sustainable travel for a 

better connected city and help Northern 

Ireland reach its climate goals. 

There is widespread support for the 

scheme and the long-term benefits it will 

bring to the city and region as a whole 

with recognition that taking forward a 

world-class project of this scale will 

inevitably bring some disruption during 

construction. 

The Consumer Council, Visit Belfast, 

Belfast City Council, Belfast Chamber of 

Commerce, Belfast City Climate 

Commissioner, Climate NI, the Inclusive 

Mobility and Transport Advisory 

Committee and Sustrans, are among 

key stakeholders who have welcomed 

Belfast Grand Central Station as 

providing social, economic and 

environmental benefits to Belfast and 

the entire region. 

Claire Pollock, Head of Sustrans 

Northern Ireland said: “The development 

of the new Belfast Grand Central Station 

presents an opportunity for people to 

rethink how they travel and to choose 

sustainable modes. Active and 

sustainable travel has so many benefits 

to health, household budgets, wellbeing 

and the climate, we would encourage 

everyone to build active travel into their 

daily travel routine.” 

Noyona Chundur, Chief Executive of the 

Consumer Council for Northern Ireland 

says: “Belfast Grand Central Station is 

an excellent project that will bring many 

socio-economic benefits to consumers 

in Northern Ireland. It is an ambitious 

plan which will strengthen connectivity 

across all parts of Belfast and beyond, 

improve the customer experience and 

offer greater choice for passengers.” 

Similarly, Suzanne Wylie, Chief 

Executive, Northern Ireland Chamber of 

Commerce and Industry (NI Chamber) 

has called the new Belfast Grand 

Central Station “a game changer, not 

only for Belfast but all of Northern 

Ireland”.   

She adds: “For anyone who has had a 

glimpse of the scale of the development 

underway, they will have a sense of this. 

But we have no doubt that, when the 

station opens the people of Northern 

Ireland, businesses and tourists alike 

will be wowed by its quality and the part 

it will play in regenerating the 

surrounding areas – improving 

passenger experiences, numbers and 

services such as the planned 

improvements to the Belfast-Dublin 

service and attracting more investment.”   

The Enterprise cross 

border train service  

The Enterprise will relocate from Lanyon 

Place to the brand-new Belfast Grand 

Central Station when it opens moving 

this key service closer to the city centre 

and delivering more connectivity with 

other bus, coach and train services 

across Northern Ireland and beyond.

In February 2024, the Irish Government 

announced €25 million in funding to 

provide for an hourly Enterprise train 

service under the Shared Island 

initiative which will double current 

frequency and significantly enhance 

sustainable transport connectivity 

between the two largest cities on the 

island of Ireland.  

The flagship Enterprise service 

represents a tremendous opportunity for 

growth with some 3.3 million people 

living within a 40-mile commute distance 

from the Belfast to Dublin railway 

corridor. This is projected to grow to 

over four million by 2030 representing 

around half of the island’s entire 

population.  

 

Anyone who wants to follow progress 

on Belfast Grand Central Station 

including proposed timeline of key 

activity and milestones for the project 

should visit: 

www.translink.co.uk/BGCS 

“A game changer, not only for Belfast 

but all of Northern Ireland.”

Belfast Grand Central Station’s transformation will encourage more sustainable travel choices.

Suzanne Wylie, Chief Executive, Northern Ireland 

Chamber of Commerce and Industry.

“An excellent project that will bring 

many socio-economic benefits.”

Noyona Chundur, Chief Executive of the Consumer 

Council for Northern Ireland.
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