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Special in-depth features are scheduled during the year and include topics such as:  

Informing  
Northern Ireland’s 
decision-makers 
agendaNi  is Northern Ireland’s 
leading business and public policy 
magazine which reaches over 7,000 
decision-makers  and influencers in 
government, business and the voluntary 
and community sector. 
  
agendaNi’s in-house journalists research 
and produce comprehensive and informative articles 
on public policy, interviews with influential figures,  
and analysis of key business developments and 
sectors covering all aspects of business and politics.  
Each edition provides an excellent platform to profile 
your company to a captive, unique decision-making 
audience of public and private sector professionals. 
  
 

• business and finance 
• health 
• education 
• agriculture 
• energy 
• infrastructure 

• exports 
• the economy 
• technology 
• environment & sustainability 
• housing 
• construction 

• public affairs 
• local government  
• transport 
• criminal justice 
• learning and skills

For nearly two decades there has been 
no shortage of discussion, debate, and 
interest in all things “digital”. This has 
resulted in huge amounts of corporate 
planning, but very few organisations can 
claim to be fully digital.   

What exactly is digital? 

There are lots of definitions of digital, 
which say and promise various 
outcomes. Techopedia defines digital 
transformation as “the changes 

associated with digital technology 

application and integration into all 

aspects of human life and society. It is 

the move from the physical to digital”. In 

this definition, the complexity of digital 

transformation for organisations becomes 

clear through some significant words and 

phrases: change, technology application 

and integration. Now we get closer to 

understanding why organisations are 

struggling with the concept.  

There is a lot of change involved in any 

Digital leadership vs 
digital action?

transformation process, which can be 
difficult to understand as well as embed. 
With digital transformation, this change is 
compounded by the introduction of many 
new technologies that need to be applied 
and integrated to organisations before 
the small matter of “all aspects of human 
life and society” is considered.  

Planning is of course essential in 
delivering digital transformation, however 
merely writing a digital strategy or 
transformation plan does not always get 
to the source of the organisational need 
for change nor does it tend to feature all 
the good current technology the company 
uses and should retain. Indeed, digital 
strategies have been around almost as 
long as the term ‘digital transformation’. 
This is where the discussion of digital 
leadership and digital action comes into 
play: how does an organisation get ready 
to embrace and champion this change, 
while simultaneously implementing acts 
to transform the organisation?  

Digital leadership or digital 
action? 

The answer is simple, it’s about a 
balanced mixture of both. Defining your 
intended outcome, setting aspirations 
and creating the plan must be balanced 
with delivering change through outcome-
focused iterative projects that are part of 
the wider initiative. It’s a process that 
Capita is going through and one we are 
supporting many customers on.  

The first step on this journey for any 
organisation, whether they are only just 
beginning or already in the process of 
transformation, is deciding what your 
overall vision is, and why. Merely stating 
that you want to digitally transform or use 
the latest technologies is a good intent, 
but it does not provide a defined 
business ambition or outcome that will 
enable assessment of ROI or track 
progress.  

Grainne Watson, Head of Product: Digital 

and Innovation at Capita IT Services, 

discusses the digital transformation trend, 

exploring if organisations are truly taking 

action when it comes to being ‘digital’.

Grainne Watson, Head of Digital and Innovation at Capita IT Services.

In fact, lack of clearly stated outcome 
explains the high percentage of failed 
digital projects. Without a defined 
business outcome, different stakeholders 
within an organisation have their own 
idea of what success will look like, 
leaving them disappointed if and when 
the end product does not match their 
expectations.  This dissatisfaction with 
the pace or implementation of digital 
transformation is clear in the market too, 
as digital transformation consulting has 
doubled worldwide and risen to £2.26 
billon of £7.31 billon UK consultancy 
market. At Capita, our approach has 
always been as facilitators of the digital 
transformation journey our customers are 
on. We help them first define their vision 
through understanding their desired end-
point, then set their business outcomes 
to be delivered iteratively throughout their 
transformation. What we are now seeing 
in the market, however, are more 
organisations ready to start charting their 
course or changing tack to get to their 
intended overall outcome. 

Digital transformation in the 
public sector 

At the Government Digital Service (GDS) 
Sprint 19 event on Thursday 19 
September, GDS’ interim Director, Alison 
Pritchard, outlined the five outcomes that 
would underpin all their transformation 
projects to be a “joined-up, trusted and 
responsive to user needs” in 2030:  

• Security: “We will keep our data, 
users and services safe by 
strengthening existing cross-
government standards and 
capabilities.” 

• Legacy IT: “We will improve 
interoperability across government. 
This will reduce our reliance on 
outdated systems which act as 
barriers to innovation and inhibit 
effective transformation.” 

• Digital identity: “We will provide a 
digital identity solution that can be 
used seamlessly across government 
services.” 

• Data: “We will make data more 
accessible and easier to use, while 
ensuring security and privacy of user 
data. A stronger cross-government 
data infrastructure creates more 
informed and data-driven decisions.” 

• User experience: “The government 
of the future will deliver personalised 
services to proactively meet user 
needs.” 

What is important to note here is that 
these are all elements that the GDS have 
already been trying to achieve. What 
placing them as business outcome 
streams in the overall vision does, 
however, is sharpen focus and allow the 
organisation in its entirety to understand 
what the transformation is trying to 
achieve and why.  It is digital leadership, 
as it sets aspirations towards an intended 
outcome and allows for digital action to 
get there. It further points to the 
interconnectivity of all the pillars. Take the 
first and second for example: security 
and legacy IT. 

The GDS, with the other government 
departments, is trying to build security by 
default into the technical architecture of 
its systems and web design. This is not 
an issue when developing new systems, 
but is very much a challenge when we 
look to legacy systems built long before 
security was so difficult to manage, as 
well as the debt associated with 
operating them. Thus, digital projects that 
have these interconnected outcomes at 
their centre will drive action on 
transformation to new secure-by-default 
systems, and speed up the process by 
acknowledging the challenges at the 
outset. 

Similarly, digital identity is bound to data 
as well as user experience. Providing a 
digital identity solution that can be used 
seamlessly across government services 
necessitates making data accessible 
through a cross-government data 
infrastructure that will improve the user 
experience and deliver personalised 
services. This interconnectivity of the 
pillars highlights another challenge with 
digital:  cross-functional dependencies. 
Most digital transformation projects are 

technically complex requiring 
collaboration and handoffs across teams 
and functions. Thus, highlighting your 
overall vision and having a core business 
outcome for each project enables an 
iterative delivery and consistent 
message. In any process involving 
change, people are key, so having the 
ability to clearly articulate and reference 
the benefits of these changes to the 
organisation is essential to keeping them 
informed and engaged with the 
transformation.   

The key to successful 
digital transformation  

The digital transformation challenges that 
the GDS are facing are universal to all 
organisations on the digital 
transformation journey. The key to 
successful transformation, however, lies 
in their response. Organisations in both 
the public and private sectors need to 
embrace the concepts of digital 
leadership and digital action. Setting an 
overall vision and then delivering on it 
iteratively is central to future-proofing any 
organisation as it allows you to drive 
projects to arrive at a business outcome 
and not define them by technological 
tools.  It furthermore empowers you to 
make everyone a stakeholder by setting 
aspirations and continually delivering 
value visible to all.  

 

Capita is one of the largest IT providers 
in the UK, leading the way with digital 
infrastructure solutions to more than 
3,500 organisations. Visit www.capita-
IT.co.uk for more information.  



Readership 
Each edition of agendaNi reaches over 7,000 

decision-makers in the public, private and 

voluntary sectors including: 

• Government ministers, MPs, MLAs, 

permanent secretaries, government 

departments, agencies and advisors 

• Senior managers/directors in all sectors 

including health, education and justice 

• Private sector CEOs and managing directors 

• Leaders in business and industry 

• Voluntary and community sector 

management 
 

Distribution 
• Posted directly to decision-makers’ desks 

• On sale in select news-trade e.g. Easons 

• Distributed to business travellers at George 

Best Belfast City Airport and Belfast 

International Airport 

• Distribution to senior delegates at key 

conferences throughout Northern Ireland 

• Circulated to additional senior audiences as 

a result of media partnerships 
 

Creative marketing 
opportunities 
Choice of marketing is key when 
communicating a message to an influential 
audience and agendaNi’s advertising team has 
the experience and knowledge to assist you in 
establishing the most effective return on your 
investment.  Creative marketing activities 
include: 

• Report sponsorship – guarantee maximum 

exposure with combination of branding, 

editorial and advertising 

• Round table discussion – hosted by 

organisation and including four leading 

professionals/stakeholders from other 

organisations 

• Working lunch events – presented by senior 

member of the organisation to three/four 

invited clients/stakeholders 

• Advertorials – branded editorial-style articles 

• Advertisements
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Energy regulators in Northern Ireland

and the Republic of Ireland have

published their plans for the future of the

island’s Single Electricity Market (SEM)

for consultation.

The electricity market in the Island of

Ireland has undergone substantial

change over the last decade as a

consequence of the move towards a

Single Electricity Market. Since the SEM

was implemented in November 2007, the

island has had over 2,000MW of

investment in new conventional

generation, including two new CCGTs at

Aghada and Whitegate and OCGT units

at Kilroot and Edenderry.

A further 450MW plant is being

developed at Great Island by SSE. There

has also been significant investment in

refurbishment of existing capacity, in

generating and distribution technologies,

and Interconnector routes to the Great

Britain market. Investment has begun to

diversify the energy mix across Ireland,

with both gas and coal falling as a

proportion of installed capacity from 

48 per cent and 13 per cent in 2007 to

43 per cent and 11 per cent in 2013.

Installed wind capacity has been the

primary replacement with installed wind

capacity increasing from 12 per cent in

2007 to 19 per cent in 2013. 

These are all encouraging developments

but despite the level of investment and

relative success of the SEM, there is still

more to be done to both ensure the

long-term security of energy supply and

to capture investors’ share of wallet in

what is an increasingly competitive

global market for energy investors. 

From an energy security perspective,

recent events in Ukraine and rising EU

tensions with Russia have highlighted

the relative fragility of European energy

supply, and the island of Ireland which

sits at the periphery is not immune to

supply concerns.

Indeed, although in January 2014 EirGrid
indicated that there is an overall surplus
of generation on the island. With some
capacity expected to be mothballed in
the near future and an expected deficit
in Northern Ireland from 2016 there is
still work to be done to secure long-term
demand projections are met. As such,
the new integrated SEM will be required
to take account of the changing
generation mix as a result of the
increased level of renewable generation
as well as the impact of increased
demand side participation. It will be
important to ensure that the right
investment signals are in place to ensure
that future energy needs are met.

With this in mind, the SEM Committee
which is the decision-making authority
on all matters concerning the SEM, has
published a draft decision paper based
on feedback from an earlier consultation
exercise. The paper sets out the features
of proposed new energy trading
arrangements (ETAs) within the new
integrated SEM (I-SEM); as well as the
need for and proposed design of a new
capacity remuneration mechanism
(CRM). The proposed changes are
designed to meet the requirements of
the EU target model, developed as part
of the EU’s Third Energy Package to
harmonise cross-border trading rules
and co-ordinate national and regional
market designs. The SEM Committee
intends to publish its final decision on
the proposals set out in the paper in
early September 2014 and expects the
new arrangements to apply from 2016,
according to the decision paper. The
SEM Committee is seeking feedback on
the decision paper from consumers of
electricity, market participants and other
interested parties until 25 July 2014.

Since the SEM began in 2007, wholesale
electricity in Ireland and Northern Ireland
has been traded on an all-island basis.
All electricity generated on or imported
onto the island of Ireland is now fed into
a gross mandatory pool market, from
which all wholesale electricity for
consumption on or export from the
island must be purchased.

Once the European requirements come
into force, all energy market
arrangements will be required to
implement a set of prices that would
change for a particular trading period the
closer the market moved to real time.
This is different from the current SEM
where there is a single price for a

particular trading period. The SEM
Committee has proposed concentrating
trading in the day-ahead and intra-day
markets so that the all-island market
would be tightly integrated with the wider
European market. However, it has
dropped a previous proposal that
participation in these markets would be
mandatory.

To allow energy market participants to
hedge the risks of cross-border trading,
the SEM Committee proposes the use of
Financial Transmission Rights (FTRs) as
opposed to Physical Transmission Rights
(PTRs). FTRs are financial contracts
entitling the holder to a stream of
revenue based on the day-ahead hourly
energy price difference across an energy
path but they do not provide the right to
physically dispatch generation. The SEM
Committee said the use of this
mechanism would allow “efficient trading
across the interconnector without
‘locking out’ 20 per cent of the market
from the DAM that might arise from the
use of PTRs”.

In its decision paper, the SEM
Committee also recognised the need for
an “explicit” CRM on the island of
Ireland, to take account of the “potential
shortcomings” of a European Internal
Energy Market for “a small island system
with high penetration of variable
renewable generation”. It has proposed
the adoption of a quantity-based
capacity market, under which market
participants would compete to offer an
administratively-set level of energy
capacity at the lowest price.

The SEM Committee has proposed that
the CRM would be implemented through
centralised reliability options (CROs)
issued by a central party. According to
the paper, a reliability option is
essentially a financial one-way contract
for difference (CfD) issued to all
successful bidders for capacity in a
competitive auction. The CRO holder

would receive a set option fee even if the
market reference price drops below a
pre-set strike price. If the reference price
goes above the strike price, the holder of
the CRO would pay the difference back
to the centralised counterparty.

The SEM Committee approach appears
to be taking sensible steps to create a
sustainable and compliant market. The
electricity market in Ireland has grown
steadily with additional investment in
power generation and increased
interconnection with Great Britain since
the introduction of the SEM in 2007, and
it is important that the market design of
I-SEM allows that investment climate to
continue.

While much of the detail of the proposals
is yet to be released, the draft proposals
have put the more efficient use of
interconnectors and security of supply at
the heart of the design agenda to ensure
robust compliance with the target model.
The draft proposals around the need for
and the type of capacity mechanism will
also be of particular interest to
stakeholders. 

The proposals will be judged on whether
they increase investment and retail
competition, and ultimately on the
consumer price for electricity after their
2016 implementation. Ireland’s 
2.5 million consumers pay relatively high
energy prices and are likely to be
disappointed if they expect these
proposals to lead to a decrease in their
bills. However, the success of the
changes may lie in the more unseen
areas of mitigating future price rises and
navigating the island’s electricity market
through stormy global waters while
keeping the lights on.

For more information, contact Richard
Murphy as follows.
Tel: +44 (0)28 9089 4844
Email:
richard.murphy@pinsentmasons.com

Richard Murphy heads the Pinsent Masons Irish Energy Finance Team. He has a

track record in the renewable energy sector, securing a range of high profile

mandates across the UK and Ireland, as well as providing expertise on all-island

energy issues. Richard is recognised as an energy policy expert, ranked as a

leading lawyer in both Chambers UK and the Legal 500.
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The introduction by the UK Government 
of a target net zero carbon emissions by 

“Our network can’t
actively looking at h
can be adapted to
future requirements
how this can best 
least cost to the co

harvest these new levels of renewable 
generation requires greater levels of 
investment, together with increased 
design and engineering outputs. 
However, our proven agility and high 
level of engineering skill, means we are 
well placed to deliver as requirements for 
access to the network continue to 
evolve.” 

A prime example of this change is the 
search for solutions to tackle the heat 
and transport sectors, which combined 
with the electricity sector, make up 
around 60 per cent of Northern Ireland’s 
greenhouse gas emissions.  

Electrification, Walsh believes, has a 
major role to play in the ambition for 
achieving net zero carbon emissions by 
2050. However, he is clear that reaching 
this ambition will require multiple 
solutions, at least during the transition 
phase.  

“We see ourselves as an essential player 
in this transition,” he says. “Whilst, for 
some, it may be efficient to continue 
sourcing their heating service from the 
gas network, there are areas where the 
expansion of the gas network doesn’t 
necessarily need to happen because 
there is an existing electricity network 
which can facilitate heating through heat 
pumps. Heat pump technology – which 
delivers two to three units of heat for 
every unit of power – is well tested 
internationally in terms of approach and 
delivery and can be a practical solution 
for Northern Ireland.  

“However, if the electricity network is 
going to deal with the electrification of 

heat and transport, which we very much 
see it doing, it needs to be reinforced 
and this will require appropriate 
investment. The long-term benefits 
would be huge, with the delivery of 
clean, fossil-free electricity, powering the 
major carbon-emitting sectors of the 
economy and going a significant way to 
delivering a net zero agenda.” 

Prosumer  
Walsh explains that NIE Networks 
refuses to be a passive player in the 
climate transition, instead developing a 
strategy that will see it invest significantly 
across its network and operations in the 
coming years, and contributing 
proactively to a wider energy strategy for 
Northern Ireland.  

Discussing how the role of the 
“prosumer” has reinforced the need to 
stay on top of changing network 
demands, Walsh says: “While we are 
extremely experienced in the operating 
of our network, we are also conscious of 
our requirement to respond to what our 
customers want. We must be agile to 
various demands. The role of the 
prosumer, customers who both produce 
and consume power, is central to a 
future energy strategy for Northern 
Ireland and we have a key role in 
connecting generation and consumption 
in whatever form that takes.” 

NIE Networks is engaging with the 
Department for the Economy on the 
readying of a future energy strategy for 
Northern Ireland for an incoming 
minister. Walsh adds: “Our network can’t 
stand still. We’re actively looking at how 
our network can be adapted to respond 
to future requirements, while analysing 
how this can best be done at the least 
cost to the consumer.” 

NIE Networks is part of the Energy 
Strategy Electricity Stakeholders Group 
established by the Department to feed 
into a consultation on a future energy 
strategy set to be opened next year. 
Walsh says that NIE Networks welcomes 
the opportunity to collaborate with other 
key players in the sector analysing the 
potential future energy mix for Northern 
Ireland and the implications of this on 
the grid and distribution system. 

This collaboration is not just helping to 
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2050 has put an onus on utility 
companies like NIE Networks to pave 
the way for the future by investing in 
their infrastructure, according to Walsh. 

As such, supporting areas of demand 
growth and new forms of generation, 
particularly renewable generation, is a 
real focus for NIE Networks across 
Northern Ireland, alongside investing in 
the network to maintain the current 
service, he explains.  

“Whilst much of our current investment 
is around maintaining and improving the 
network, we’re also investing in meeting 
new and evolving customer 
requirements, which, up until now have 
mainly been focussed on the connection 
of renewable generation, largely from 
onshore wind,” Walsh says. 

In previous price controls, NIE Networks 
connected around 1,600 MW of 
renewable generation, a figure which has 
since risen to 1,800 MW. The delivery of 
these connections was a key factor in 
enabling Northern Ireland to produce 
some 44 per cent of its electricity from 
renewable sources for the 12 months to 
June 2019, above the initial 40 per cent 
target mapped out for 2020. 

Walsh outlines the complexities of 
meeting the demands of such evolution: 
“Over 90 per cent of new generators are 
connected to the distribution network, 
but this network was originally designed 
to facilitate the flow of electrical energy 
towards the customer only,” he explains. 
“Ensuring that Northern Ireland can 



General 
1. All artwork should be supplied in digital format. 

2. All fonts, scanned images and graphics should be included on the disk or email (even though they may also 

be embedded into the artwork). 

3. All fonts should be Postscript format. 

4. All artwork, scanned images and embedded graphics must be CMYK ink separated for printing. 

5. Scanned images and graphics should be saved as ‘eps’ files (filename.eps) or ‘tif’ files (filename.tif). 

Photographic files may also be saved as ‘jpeg’ (filename.jpg).

...informing Northern Ireland’s decision-makers

2 Pages £2395

4 Pages £3595

6 Pages £4595

8 Pages £5395

Rate card for advertorial

Double page spread £2395

Full page colour £1595

Half page colour £995

Quarter page colour £695

Inside front cover £1895

First right hand page £1695

Outside back cover £1995

 *Series discount rates available  •  All prices are exclusive of vat

Rate card for advertisement

Special positions

bmf Business Services, 19a Maghaberry Road, Maghaberry, , Moira, Craigavon, Northern Ireland, BT67 0JE 

Tel: 028 9261 9933   Fax: 028 9261 9951   Email: advertising@agendaNi.com   Web: www.agendaNi.com

Full Page is STANDARD A4 
with 3mm bleed all around

Creative marketing opportunities 

Creative marketing activities include: 

advertisements, advertorials (editorial style 

branded pages), front cover profiles, sponsorship 

of special reports, roundtable events.


